AUM: Annual General Mandate 2020
Vinacafe Son Thanh Joint Stock Company announced the Annual General Mandate 2020 No. 01/ 2020/ NQ – DHCD as follows:

Article 1: Approve full text of report 2019 of Board of Directors; report on result of production and business activities in 2019 and business operation plan for 2020 of the Company; audited financial statement of 2019 of the Company; report of Supervisory Board on monitoring activities in 2019 of Board of Directors and submit the selection of an audit company for financial statements of 2020 to the General meeting of Shareholders.

Article 2: The Meeting approves and emphasizes a number of production and business targets and solutions will be implemented in 2020 as follows:
I. The Meeting defines the key tasks:
· Intensify propaganda and orientation activities to make the Company's workers determine that the plant which is grown mainly on the land managed by the Company is still pepper; continue to research and direct the process of producing pepper in highly variable weather conditions; apply investment and intensive cultivation measures towards sustainable and organic farming, limiting chemical measures;
· Maintain quality of current orchards; replant, restore the area of lands; restore liquidated areas of planting pepper; step by step test and implement multi-crop cultivation; in the immediate future, implement catch-crop to increase income of the Company's shareholders.

· The Company continues to renovate mechanism for management, research to expand production and business through various forms of joint venture and association to attract investment for the purpose of exploiting land potential; improve competitiveness on the market, stabilize land planning in agricultural production.

· Carry out the apparatus for short-day planting in July of 2020 and slowest within 03 months, must issue the plan on production – business activities term 2020 – 2022.
· Promote strengthening corporate governance activities; improve the capacity of Executive Board and Management Board. Assign specific business operation plan and financial plan to the departments and units; promote directing and monitoring the implementation of assigned plans to ensure that all production and business activities take place in accordance with the law and charter of the Company achieve high results; promote directing, checking and monitoring the implementation of land management regulation, the implementation of exchange contracts; focus on directing the investment in production for the purpose of restoring and replanting pepper orchards.

· Promote all resources to expand production and business investment; ensure that all business activities take place on the principle of preserving and promoting all capital sources and on the basis of ensuring quality of business products.

· Strengthen directing and mobilizing laborers to plant short-term crops with intensive farming investment; in addition, convert a number of areas of planting short-term crops to the areas of planting other crops that can bring higher efficiency.

· Coordinate well with local authorities and authorities to maintain security, order and social safety; protect assets and orchards for workers; promote well grassroots democracy regulations to create conditions for workers to participate in supervising all the Company's activities and managing the Company; not let complaints and denunciations happen.
II. The Meeting emphasizes a number of specific targets and plans in 2020 as follows:
1. Cultivation
- Peppers: 480.63 ha
In which:

Remaining acreage: 167.32 ha
Commercial acreage 2020: 75.98 ha
Planned production quantity for 2020: 191 tons of finished products; try to reach the average productivity of 1.2 tons per ha
Acreage: Peppers liquidation: 175.67 ha
- Other plants:
Sugar cane: 77.84 ha, production: 3.892 tons; productivity: 45 -50 tons per ha
Cassava: 167.71 ha, production: 4.671 tons; productivity: 20 – 25 tons per ha
Sugar tangerine: 5.0 ha; Green grapefruit: 6.5 ha
Other plants: 131 ha

2. Finance, business, commerce:
· Total revenues: VND 11.3 billion

· Payables to the State budget: VND 30 million

· Profit: VND 16.8 million

· Collect general and administrative expense: VND 222.7 million
· Collect obligations of the years: 2.079 kg

III. Measures 
1. Cultivation
- Strengthen directing the application of technical innovations, develop a stable pepper garden by using organic fertilizers, reducing the use of inorganic fertilizers and chemicals; establish organic and microbiological investment practices. Direct effectively the disease prevention activities and intensive farming investment in the remaining orchards. Focus on directing the investment in restoring remaining areas of planting pepper; directing the handling and reclamation of liquidated areas, diseased and dead pepper, handling of pathogens, effective reclamation of land to quickly replant the area of pepper that has been liquidated in previous years.
- Consider to gradually reduce the ineffective acreage of plants (sugar canes, cassava, pepper growing areas were seriously infected with pests and could not be existed even being grown for many times). Change in to other plants with high value suitably to the local soil conditions.
- The management team must be serious and careful in directing production according to the Company's plan; needs to focus more on pest and disease prevention, especially disease prevention and handling before and after the rainy season.

- Pay attention to maintenance of good drainage ditches before the flood season; continue the construction of a number of system of additional drainage ditches in key areas.

- For areas facing many difficulties: mobilize orchard owners to not continue growing pepper; in the immediate future, temporarily plant short-term crops for a period of time to orientate to switch to other crops.

- Recommend and mobilize workers to invest in intensive farming on the area of short-term crops to increase productivity, well exploit land potential; plant forests on degraded lands.

- Crops: select and plant varieties of high-yield crops suitable for the climate to get higher economic efficiency.
- The Company continues the pilot research on a number of other crops suitable for climate, weather and land to step by step convert plant structure in the direction of intercropping and multi-cultivation; for pepper: stable planning from 400 to 450 hectares. Implement join venture and association with units having financial capacity to implement high-tech production model when qualified.
2. Finance

· Continue to implement financial management in accordance with financial management regulations of management levels.
· Implement effective measures to recover debts and outstanding obligations of previous years; give resolute measures in retrospectively collecting outstanding debts and suggest authorities to handle a number of violations.
· Continue to maintain the reputation and quality of existing products and services; strengthen inspection and supervision of business activities to specifically analyze the effectiveness of the Company's business activities; be more flexible in the process of organizing the service business; carry out business activities in accordance with current regulations of the State; set up a stable business – service area; call for investment to expand the Company's service business activities in many ways.
3. Basic construction

· Maximize the capital source of employees to invest in production development and conversion of plant restructuring. Invest in basic construction on the principle of necessity, efficiency, savings, promotion of investment capital and high capital recovery capacity.
· Invest in building business and service areas in the land area for trade in services next to working building of the Company.
· Gather the resources to promote the investment for basic construction soon and effectively.
4. Management and use of land; implementation of exchange contracts
· Strengthen the management of land and inspection of the implementation of land management regulation; review all areas of short-term crops to supplement contracts in accordance with the areas measured and managed on cadastral map; request local government and authorities to support in handling cases of violation of the Company's land management regulations, violation of land law and misuse of land in accordance with the law; strictly manage the land, not to encroach upon and misuse land.
· Seek for partners for capital, investment cooperation to plan short-days crops on the resting lands, seek for land funds to develop the hi-tech agriculture, plant the long-days crops with high economic efficiency, build the business and service areas on the land funds and ground of the Company to promote the source, increase the revenue, profit for the enterprise, upgrade the living life, increase the incomes for the employees of the Company.
· Review and re-evaluate the entire land area for agricultural production to stabilize planning; hand over some poorly used land areas to the locality.
· Implement well the Law on natural resources, exploit and use the natural resources effectively. Exploit the water source for plants saving, not pollute the water source. Implement the propaganda so that the employees could be ware of environmental protection; during the business operation, limit maximally the bad affection to the biologic environment. Enforce absolutely the regulations on use of chemicals, plant protection products, gradually change in to using fertilizers and plant protection products have biological and organic origin.
· Implement signing the contract on production exchange contract in accordance with the Decree No. 168/ 2016/ ND – CP of Governance on the basis of approved agricultural production of the Company in the Document No. 298/ TCT – KHNN dated 31 May 2020 of Members’ Council of Vietnam National Coffee Corporation.
5. Life and income of the Company’s shareholders and employees
Total number of employees: 1,117 persons

Expected average income: VND 3.2 – 3.5 million/ person/ month

Implement fully the regimes for the employees in accordance with the laws, the signed labor agreements.
About the salary, implement the system of wage scale and payroll applied at the Company according to the Decree No. 49/ 2015/ ND – CP issued by the Government; continue maintaining the plan on salary package for the management apparatus according to the working efficiency and the financial source in 2020.
6. Security, order and social safety
Ensure security and order in the area; strengthen coordination with local authorities to maintain security, order and social security.
6. Organization and management
In 2020, organization and management structure of the Company is arranged stability with 3 professional departments and 4 production management units including 3 pepper production management sub-units and 1 cereals production management sub-unit; number of personnel of management structure of the Company is kept stable at 13 persons. Implement stabilizing leadership of the enterprise to implement well directing and operating. Continue to arrange and train, review the team of management staff and leaders based on maximizing the operating efficiency of the unit.
Article 3: The General meeting of Shareholders approves that profit after tax of 2019 is VND - 343,533,241 due to extracting for the provision of receivables according to the Circular No. 48/ 2019/ TT – BTC.
Article 4: The General meeting of Shareholders approves appointing additional members for the Board of Directors and Board of Supervisors with the following results:
1. Appoint Mr. Dam Xuan Huyen to be Member of Board of Directors

2. Appoint Mr. Do Xuan Hau to be Member of Board of Supervisors
Article 5: The General meeting of Shareholders approves selecting an audit company for financial statements of 2020 of the Company in accordance with the Submission of Supervisory Board at the Meeting.

Article 6: The Meeting approves the remuneration of Board of Directors and Supervisory Board in 2020 and 2020 is 0.1/ person/ month according to the regional minimum wage applied by the Company.
Article 7: Chair of Board of Directors of the Company decides signing this Annual General Mandate

Article 8: This Annual General Mandate takes effect from 29 May 2020. All shareholders, members of Board of Directors, members of Supervisory Board, units and employees of the Company are responsible for the implementation of this Annual General Mandate.
